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Roadmap
• Commonwealth	of	Kentucky	and	the	appropriation	to	
higher	education
• Financial	situation	of	MSU
• Priorities	of	the	MSU	Administration
• Other	metrics	at	MSU	(enrollment,	number	of	faculty,	
graduation	rates,	class	size)
• Athletics	at	MSU
oOverall	spending	in	context
oRevenues	vs.	Expenses	and	the	subsidy	from	the	core	
academic	mission	to	athletics
oAnalysis	of	individual	revenues
oAnalysis	of	expenses	and	sports
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2015	MSU	Revenue	Distribution
Total	Revenue	=	$155	Million
Source:	Audited	Financial	Statements
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Governor	Bevin	and	Higher	Education
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Kentucky	Gov.	Matt	Bevin	can	cut	higher	education	
budgets	without	lawmakers'	OK,	judge	says
Associated	Press,	May	18,	2016
Gov.	Matt	Bevin	has	appointed	six	new	members	to	the	
Council	on	Postsecondary	Education,	all	of	them	representing	
business	and	industry.
Lexington	Herald	Leader,	July	5,	2016	
ALL	THE	PEOPLE	IN	THE	WORLD	WHO	WANT	TO	STUDY	
FRENCH	LITERATURE	CAN	DO	SO,	THEY’RE	JUST	NOT	
GOING	TO	BE	SUBSIDIZED	BY	THE	TAXPAYERS	LIKE	
ENGINEERS	WILL	BE
US	News	and	World	Report
January	29,	2016
September	Ruling	Against	Governor	Bevin
6
Kentucky's	highest	court	has	ruled	against	a	recent	round	of	
higher	education	budget	cuts	made	by	Gov.	Matt	Bevin.
The	Kentucky	Supreme	Court	ruled	5-2	Thursday	to	reverse	a	
Franklin	Circuit	Court	decision	to	uphold	the	cuts,	which	Attorney	
General	Beshear has	repeatedly	argued	are	illegal.
If	Bevin	finally	gives	up,	it	will	mean	an	
additional	$866,800	for	MSU	
($18	million	for	all	public	universities)
Source:	http://www.wkyt.com/content/news/Ky-Supreme-Court-
rules-Bevin-cant-cut-budgets-of-public-colleges-universities-
394429071.html
State	S&P	Bond	Ratings,	2016
Source:	Pew	Charitable	Trust,	6/6/2016
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Commonwealth	Moody’s	Rating
October	25,	2016
• The	commonwealth's	Aa2	issuer	rating	reflects	its	fast-
growing	economy	and	solid	trend	of	annual	revenue	
growth,	balanced	against	its	well	above-average	debt	and	
pension	liabilities
• Kentucky's	outlook	is	stable	based	on	the	expectation	that	
the	state	will	continue	to	manage	its	finances	responsibly	
and	work	to	improve	the	financing	of	its	teachers'	pension	
plan,	taking	advantage	of	its	continued	economic	growth.
and	low	per	capita	income.
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Kentucky	Higher	Education	Appropriation
Sources:	Audited	Statements;	IPEDS;	Senate	Budget	for	2016	to	2018
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Source:	Center	for	the	Study	of	Education	Policy	at	Illinois	State	University	,	1/25/2016
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Kentucky $266 $266
US1Average $270 $278
KY1Rank 23 22
Is	Kentucky	a	High	Tax	State?
Source:	Tax	Foundation
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Income Sales
California 13.3% 8.5%
Missouri 6.0% 7.9%
West=Virginia 6.5% 6.2%
Illinois 3.8% 8.6%
Ohio 5.0% 7.1%
Kentucky 6.0% 6.0%
Virginia 5.8% 5.6%
Indiana 3.3% 7.0%
Tennessee=* 0.0% 9.5%
Texas 0.0% 8.2%
Florida 0.0% 6.6%
New=Hampshire 0.0% 0.0%
O=Sales=is=combined=stateOwide=and=average=local=rate
O=Kentucky=House=passed=a=bill=that=would=allow=localities=to
implement=a=1%=sales=tax;=Senate=and=voters=yet=to=chime=in
Kentucky	vs.	US	Unemployment	Rates
Source:	Bureau	of	Labor	Statistics,	September	rate	for	2016
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Kentucky
National
College	Attainment	of	Selected	States
Source:	US	Census	Bureau
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Financial	
Situation	of	
MSU
MSU	2008	and	2015	Revenue	Distribution:
Individual	Items	as	a	%	of	Total	Revenues
Source:	Audited	Financial	Statements
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Is	it	not	MSU	E&G	Fund:	It	is	Morehead	State	University	
Source:	MSU	2016-17	Operating	Budget
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A-3 
 
The 2016/2017 E&G Operating Budget reflects a continuation of the multi-year trend of 
the institution’s dependency on tuition nd fee revenue as s ate support has continued to decline as 
illustrated below. 
  
  
The following chart summarizes the 2016/2017 budgeted unrestricted E&G expenditures by 
organizational area.   
 
 
There is a significant decrease in the percentage of the E&G budget supported from Fund 
Balance included in the budget.  Fund balance reserves are generally budgeted within the 
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$23,741,179 
$54,683,555 
$18,102,356 
$20,949,754 
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$847,426 
Other
Academic Affairs
Student Success
Admin. & Fiscal Services
University Advancement
President & Administration
Note: President and Administration includes President's Office, Board of Regents and 
Chief Diversity Officer
2016-2017 E&G Operating Budget
by Division
Appropriation	per	Student
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2008 2009 2010 2011 2012 2013 2014 2015 2016	Est
State	Operating 47,310,971	 45,830,676	 43,031,646	 44,633,605	 44,148,933	 42,162,425	 42,123,780	 41,097,324	 43,339,500	
Enrollment 9,066	 8,981	 9,046	 8,842	 10,971	 11,172	 11,358	 11,053	 10,875	
Appropriation	per	Student 5,219	 5,103	 4,757	 5,048	 4,024	 3,774	 3,709	 3,718	 3,985	
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Same	Graph,	Different	Scale
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MSU	2015	Balance	Sheet,	In	Millions
Source:	Audited	Financial	Statements
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This	takes	out	the	$194	
million	pension	liability
What	is	Going	on	with	Pensions?
• GASB	68	was	implemented	in	2015,	which	had	the	effect	of	
putting	the	pension	liability	on	the	balance	sheet	of	MSU.		
Previously,	this	liability	was	not	on	the	balance	sheet.		Almost	
all	public	universities	have	done	the	same	thing,	as	this	is	a	
required	accounting	standard.
• What	does	it	mean?	Not	much,	as	this	is	a	“soft”	liability
• For	MSU,	the	$194	million	pension	liability	represents	the	
present	value	of	current	and	future	payments	to	workers.	The	
current	payments	are	for	people	who	are	retired	now;	the	
future	payments	are	for	current	workers.
• In	2015,	MSU	contributed	$8.4	million	into	the	two	(KTRS	and	
KERS)	defined	benefit	pension	plan,	and	this	cash	amount	is	
definitively	paid	out.		
• Result:	The	cash	amounts	are	completely	unaffected	by	the	
adoption	of	the	new	accounting	standard.	
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Why	Do	We	and	Bond	Agencies	Omit	the	Pension	
Liabilities	of	Individual	Institutions?
• MSU	paid	out	$8.4	million	into	the	defined	benefit	pension	
plans	in	2015;	this	cash	outlay	has	always	been	recorded	as	
an	expense	and	a	cash	payment,	and	will	continue	that	
way
• The	liability	is	new:	in	2015,	a	$194	million	liability	was	
added	to	MSU’s	balance	sheet.		We	omit	this	for	2	good	
reasons:
o The	amount	is	soft,	subject	to	assumptions;	a	1%	
change	in	the	discount	rate	will	reduce	the	liability	by	
about	$20-25	million
oThe	state	is	really	the	final	backstop	of	this	
pension	plan,	not	MSU
24
Pension	Summary	for	MSU
Sources:	Audited	Financial	Statements	and	Bond	Report	for	Morehead	State
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In	Millions 2011 2012 2013 2014 2015
Balance	Sheet	
Liabiity	for	Pensions 0.0 0.0 0.0 0.0 194.7
In	Millions 2011 2012 2013 2014 2015
KTRS	Payments 4.5 4.6 4.5 4.8 4.9
KERS	Payments 2.0 2.3 2.6 3.2 3.5
Total	Pension	Payments 6.5 6.9 7.1 8.0 8.4
Total	MSU	Expenses 145.0 143.5 141.1 150.5 157.9
%	of	MSU	Expenses 4.5% 4.8% 5.0% 5.3% 5.3%
MSU	Balance	Sheet	Over	Time
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What	is	Behind	the	Increase	in	Assets?
Source:	Audited	Financial	Statements,	In	Millions
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Assets	- Liabiiites	=	Net	
Assets 2008 2009 2010 2011 2012 2013 2014 2015
Total	Assets 186.4	 198.7	 243.5	 246.8	 264.8	 264.3	 266.2	 300.3	
Total	Liabilities 45.8	 43.4	 75.1	 70.8	 86.2	 80.6	 87.9	 127.2	
Total	Net	Assets 140.6	 155.3	 168.4	 176.0	 178.6	 183.6	 178.3	 173.1	
Components	of	Net	
Assets 2008 2009 2010 2011 2012 2013 2014 2015
Invested	in	Capital	Assets 102.8	 125.4	 114.7	 134.6	 124.9	 135.8	 132.6	 100.1	
Restricted	Nonexpendable 11.8	 11.7	 12.0	 12.4	 12.4	 12.7	 12.9	 12.9	
Restricted	Expendable 8.6	 3.4	 24.0	 10.1	 20.2	 6.9	 6.5	 39.2	
Unrestricted 17.6	 14.8	 17.6	 18.9	 21.2	 28.3	 26.3	 20.9	
Total	Net	Assets 140.6	 155.3	 168.4	 176.0	 178.6	 183.6	 178.3	 173.1	
What	counts	as	reserves	
from	net	assets 2008 2009 2010 2011 2012 2013 2014 2015
Unrestricted 17.6	 14.8	 17.6	 18.9	 21.2	 28.3	 26.3	 20.9	
Restricted	Expendable 8.6	 3.4	 24.0	 10.1	 20.2	 6.9	 6.5	 39.2	
Total	Reserves 26.1	 18.2	 41.7	 29.0	 41.3	 35.1	 32.8	 60.1	
Definitions	of	Net	Asset	Components
• Invested	in	capital	assets: Capital	assets,	net	of	accumulated	
depreciation	and	outstanding	principal	balances	of	debt	
attributable	to	the	acquisition,	construction	or	improvement	of	
those	assets.	
• Restricted	Nonexpendable:	Net	position	subject	to	externally	
imposed	stipulations	that	they	be	maintained	permanently	by	
the	University.	Such	assets	include	the	University's	permanent	
endowment	funds.	
• Restricted	Expendable:	Net	position	whose	use	by	the	
University	is	subject	to	externally	imposed	stipulations	that	can	
be	fulfilled	by	actions	of	the	University	pursuant	to	those	
stipulations	or	that	expire	by	the	passage	of	time.	
• Unrestricted:	Net	position	whose	use	by	the	University	is	not	
subject	to	externally	imposed	stipulations.	Unrestricted	net	
assets	may	be	designated	for	specific	purposes	by	action	of	
management	or	the	Board	of	Regents	or	may	otherwise	be	
limited	by	contractual	agreements	with	outside	parties.	
However,	unrestricted	is	unrestricted
29
Are	These	Reserves	Large?
Primary	Reserve	and	Viability	Ratios
30
Primary'Reserve'
Ratio Viability'Ratio
Numerator Total'Reserves Total'Reserves
Denominator Total'Expenses Total'Debt
MSU	Primary	Reserve	Ratio	in	Context:
Ratio	is	Improving	Over	Time
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In	Millions 2008 2009 2010 2011 2012 2013 2014 2015
Total	Reserves 26.1	 18.2	 41.7	 29.0	 41.3	 35.1	 32.8	 60.1	
Total	Expenses 136.1	 138.3	 143.1	 147.7	 146.2	 143.8	 154.0	 160.6	
Primary	Reserve	Ratio 19% 13% 30% 20% 29% 25% 22% 38%
MSU	Viability	Ratio	in	Context:
Increasing	Debt
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In	Millions 2008 2009 2010 2011 2012 2013 2014 2015
Total	Reserves 26.1	 18.2	 41.7	 29.0	 41.3	 35.1	 32.8	 60.1	
Debt 29.5	 26.3	 57.8	 53.6	 69.0	 64.9	 70.4	 97.6	
Viability	Ratio 88% 69% 72% 54% 60% 54% 47% 62%
Two	More	Ratios:
Revenues	vs.	Expenses	and	Cash	Flows
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Net$Income$or$
Net$Asset$Ratio Cash$Flow$Ratio
Numerator
Change$in$Net$
Assets
Operating$Cash$
Flows
Denominator Total$Revenues Total$Revenues
Operating	Annual	Cash	Flows	Generated	In	
Millions	per	Audited	Statements
Cash	In	Less	Cash	Out	(Tuition,	state,	grants	less	paying	employees,	supplies,	vendors)
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In	Millions 2008 2009 2010 2011 2012 2013 2014 2015
Operating	Cash	Flows 5.9	 (7.4) 9.5	 11.0	 9.0	 11.3	 9.2	 2.1	
Total	Revenues 149.6	 152.9	 156.1	 155.3	 148.8	 148.8	 148.6	 155.0	
Cash	Flow	Ratio 4.0% -4.8% 6.1% 7.1% 6.0% 7.6% 6.2% 1.3%
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Fichtenbaum-Bunsis	Ratios
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• The	weights	are	40.0%/22.5%/12.5%/25.0%
• A	perfect	score	is	5
• To	be	in	financial	exigency,	there	needs	to	be	two	
consecutive	years	below	1.50
MSU	Ratio	Scores
36
2008 2009 2010 2011 2012 2013 2014 2015
Viability	Ratio 88% 69% 72% 54% 60% 54% 47% 62%
Primary	Reserve	Ratio 19% 13% 30% 20% 29% 25% 22% 38%
Cash	Flow	Ratio 4.0% -4.8% 6.1% 7.1% 6.0% 7.6% 6.2% 1.3%
Net	Asset	Ratio 9.0% 9.6% 8.4% 4.9% 1.7% 3.4% -3.6% -3.6%
Viability	Score 3.21 2.72 2.80 2.31 2.50 2.30 2.05 2.54
Primary	Reserve	Score 3.13 2.72 3.69 3.17 3.65 3.49 3.29 4.02
Cash	Flow	Score 3.99 0.53 5.00 5.00 5.00 5.00 5.00 2.66
Net	Asset	Score 5.00 5.00 5.00 4.47 2.87 3.69 0.78 0.77
Fichtenbaum-Bunsis	
Composite	Score 3.55 2.57 3.91 3.50 3.56 3.55 3.04 3.01
MSU	Ratio	Scores	in	Context:
Nowhere	close	to	financial	exigency
37
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Moody’s	Bond	Ratings	in	Higher	Education	2015
Public	Sector
38
5The Financial & Strategic Outlook for Private Colleges
Moody’s Rates Over 500 Universities in the US
Includes vast majority of sector debt
» Nearly 275 private colleges and universities
» Over $85 billion of rated debt outstanding
» Median rating of A3 by number of institutions
» Median rating of Aa2 weighted by rated debt
» Over 230 four-year public universities
» Almost $125 billion total rated debt outstanding
» Median rating of A1 by number of institutions
» Median rating of Aa1 weighted by rated debt
Source: Moody's, ratings as of December 29, 2014. S-T represents those with only a short-term rating
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MSU	is	A2	
and	Aa3
From	the	Moody’s	Bond	Rating
Source:	Moody’s.com 2/24/2016
• Moody's	Investors	Service	has	assigned	an	A2	rating	
and	negative	outlook,	as	well	as	a	Aa3 enhanced	
rating	to	Morehead	State	University's	(Morehead	or	
MSU)	approximately	$3	million	General	Receipts	
Refunding	Bonds	Series	2016A
• The	Aa3	enhanced	rating	reflects	our	assessment	of	
the	sufficiency	of	interceptable revenue	and	a	
transaction	structure	that	ensures	state-
appropriated	funds	will	be	available	for	intercept	on	
each	debt	service	payment	date.	(the	state	will	pay	
MSU	everything	it	is	owed)
https://www.moodys.com/research/Moodys-revises-Morehead-State-University-KYs-outlook-to-negative-assigns--PR_903129819 39
More	from	Moody’s
• Strengths:
oConsistent	reserve	growth	
o Solid	management	team
o Fixed	rate	debt	to	alleviate	high	leverage
• Challenges:
oPressured	market	position	as	a	regional	public	
university	in	a	demographically	stressed	part	of	
Appalachian	Kentucky
o Enrollment	decline	in	Fall	2015
oPotential	state	funding	declining	starting	in	fiscal	2017
40
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Expense	Analysis	
and	the	Priorities	of	
the	MSU	
Administration
MSU	2015	Expense	Distribution:	
Total	Operating	Expenses	=	$158	Million
Source:	Audited	Financial	Statements
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Instruction Salaries.of.those.who.teach;.academic.admins.are.out
Academic.Support Deans.and.Libraries;.Advising
Auxiliaries Housing,.dining,.bookstore,.parking,.athletics
Institutional.Support Upper.level.administration
Scholarships/Student.Aid Direct.aid.to.students
Plant Buildings.and.grounds
Student.Services Admissions;.student.orgs
Research Includes.external.grants.and.internal.spending
Depreciation Estimated.decline.in.value.of.buildings
Public.Service Conferences.and.institutes
Expense	Dollar	Distribution	Over	Time
Source:	Audited	Financial	Statements
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In	Millions 2008 2009 2010 2011 2012 2013 2014 2015
Instruction 46.4	 45.4	 45.2	 46.3	 45.6	 44.2	 46.0	 46.5	
Research 2.6	 1.6	 2.0	 2.0	 2.0	 2.2	 1.6	 1.5	
Public	Service 7.1	 7.3	 7.1	 6.9	 6.1	 5.6	 6.1	 7.3	
Library 3.1	 3.1	 3.3	 3.3	 3.4	 3.3	 3.3	 3.6	
Academic	Support 8.5	 10.6	 11.8	 12.4	 11.9	 12.0	 12.3	 11.5	
Student	Services 11.8	 12.7	 13.6	 15.0	 16.7	 16.0	 17.0	 15.0	
Institutional	
Support 13.2	 14.6	 14.4	 15.0	 13.6	 13.8	 15.1	 17.3	
Plant 8.4	 8.6	 8.7	 9.2	 8.8	 8.6	 10.7	 12.1	
Depreciation 7.4	 7.9	 8.7	 9.1	 9.9	 9.6	 9.8	 11.8	
Student	Aid 10.8	 12.7	 12.9	 13.3	 12.8	 13.8	 14.3	 14.7	
Auxilaries 12.3	 11.5	 12.7	 12.3	 12.6	 12.5	 14.1	 14.2	
Other 3.0	 1.1	 0.3	 0.1	 0.1	 (0.6) 0.4	 2.5	
Total	Operating	
Expenses 134.5	 137.1	 140.6	 145.0	 143.5	 141.1	 150.5	 157.9	
Expense	Percentage	Distribution
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In	Millions 2008 2009 2010 2011 2012 2013 2014 2015
Instruction 34.5% 33.1% 32.1% 31.9% 31.8% 31.3% 30.6% 29.4%
Research 1.9% 1.2% 1.4% 1.4% 1.4% 1.6% 1.0% 0.9%
Public	Service 5.3% 5.4% 5.1% 4.8% 4.3% 4.0% 4.0% 4.6%
Library 2.3% 2.3% 2.3% 2.2% 2.3% 2.3% 2.2% 2.3%
Academic	Support 6.3% 7.7% 8.4% 8.6% 8.3% 8.5% 8.2% 7.3%
Student	Services 8.7% 9.3% 9.7% 10.4% 11.6% 11.3% 11.3% 9.5%
Institutional	
Support 9.8% 10.7% 10.2% 10.4% 9.5% 9.8% 10.0% 11.0%
Plant 6.3% 6.2% 6.2% 6.4% 6.1% 6.1% 7.1% 7.6%
Depreciation 5.5% 5.7% 6.2% 6.3% 6.9% 6.8% 6.5% 7.5%
Student	Aid 8.0% 9.3% 9.2% 9.2% 8.9% 9.8% 9.5% 9.3%
Auxilaries 9.1% 8.4% 9.0% 8.5% 8.8% 8.9% 9.3% 9.0%
Other 2.2% 0.8% 0.2% 0.1% 0.1% -0.4% 0.3% 1.6%
Total	Operating	
Expenses 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Percent	Changes	in	Instruction	vs.	Institutional	
Support	per	Audited	Statements
Commitment	to	the	Core	Mission?
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Source:	http://www2.moreheadstate.edu/content_template.aspx?id=2147487077
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Total	"Unrestricted	Budget"	 2013-14 2014-15 2015-16 2016-17
Instruction 43,101,862	 43,341,030	 42,726,490	 39,933,277	
Research 423,152	 516,139	 506,019	 341,532	
Public	Service 1,896,013	 1,942,920	 3,711,360	 4,811,501	
Libraries 3,216,720	 3,367,726	 3,244,835	 3,213,017	
Academic	Support 11,304,093	 12,308,159	 10,779,405	 10,153,561	
Student	Services	- E&G 13,909,039	 15,021,585	 15,978,491	 17,023,899	
Institutional	Support 13,872,520	 14,887,349	 16,790,502	 17,503,139	
Maintenance 10,438,191	 10,834,446	 10,350,363	 10,678,688	
Financil	Aid 20,529,570	 21,382,146	 21,630,033	 19,089,835	
Student	Services	- Aux 13,504,166	 13,150,316	 5,468,269	 6,328,191	
Total 132,195,326	 136,751,816	 131,185,767	 129,076,640	
Analysis	of	2016-2017	Budget
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2013-14 2014-15 2015-16 2016-17
Instruction 43,101,862	 43,341,030	 42,726,490	 39,933,277	
Institutional	Support 13,872,520	 14,887,349	 16,790,502	 17,503,139	
All	Other	Categories 75,220,944	 78,523,437	 71,668,775	 71,640,224	
2014	to	2017 2016	to	2017
$	Change %	Change $	Change %	Change
Instruction (3,168,585) -7.4% (2,793,213) -6.5%
Institutional	Support 3,630,619	 26.2% 712,637	 4.2%
All	Other	Categories (3,580,720) -4.8% (28,551) -0.04%
Percent	Changes	in	Main	Expenditure	Items	
per	MSU	Budget	– Disturbing	and	Incredible
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Why	Budgets	are	Difficult	To	Analyze
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E&G	Operating	Budget	
by	Division 2013-14 2014-15 2015-16 2016-17
$	Change	
2016	to	
2017
%	Change	
2016	to	
2017
President	and	Administration 815,741	 971,846	 1,029,672	 847,426	 (182,246) -17.7%
University	Advancement 4,517,273	 4,732,032	 4,612,856	 4,424,179	 (188,677) -4.1%
Admin	&	Fiscal	Services 18,022,042	 19,041,737	 42,749,938	 20,949,754	 (21,800,184) -51.0%
Student	Success	(Life) 12,614,222	 13,652,238	 14,109,315	 18,102,356	 3,993,041	 28.3%
Academic	Affairs 77,717,279	 81,159,115	 59,001,535	 54,683,555	 (4,317,980) -7.3%
Other 5,004,603	 4,043,532	 4,214,182	 23,741,179	 19,526,997	 463.4%
Total	Operating	Budget 118,691,160	 123,600,500	125,717,498	122,748,449	 (2,969,049) -2.4%
Instruction	per	IPEDS	
(Integrated	Postsecondary	Education	Data	System	of	the	U.S.	Dept.	of	Education)
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Instruction: 2010 2011 2012 2013 2014
Salaries 31,063,162	 31,218,813	 31,181,062	 30,428,849	 31,421,443	
Benefits 9,237,009	 9,340,965	 9,449,612	 9,297,830	 10,110,456	
Plant 3,585,449	 4,227,772	 4,047,307	 3,933,566	 4,863,679	
Depreciation 3,222,835	 3,132,535	 3,545,922	 3,351,061	 3,358,641	
Interest 152,110	 117,189	 63,482	 34,910	 253,929	
Other 4,868,274	 5,735,413	 4,960,865	 4,476,335	 4,494,034	
Total 52,128,839	 53,772,687	 53,248,250	 51,522,551	 54,502,182	
Salaries	+	Benefits 40,300,171	 40,559,778	 40,630,674	 39,726,679	 41,531,899	
All	Other	Items 11,828,668	 13,212,909	 12,617,576	 11,795,872	 12,970,283	
Sal	+	Ben	+	Other 45,168,445	 46,295,191	 45,591,539	 44,203,014	 46,025,933	
Audit	amount 45,168,444	 46,295,191	 45,591,539	 44,203,014	 46,025,933	
Benefit	Rate 29.7% 29.9% 30.3% 30.6% 32.2%
Instruction	Costs	in	Context	per	IPEDS
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2010 2011 2012 2013 2014
Instruction	Salaries	(1) 31,063,162	 31,218,813	 31,181,062	 30,428,849	 31,421,443	
Instruction	Benefits	(2) 9,237,009	 9,340,965	 9,449,612	 9,297,830	 10,110,456	
Instruction	Salaries	+	Benefits	(3) 40,300,171	 40,559,778	 40,630,674	 39,726,679	 41,531,899	
Total	MSU	Salaries	(4) 61,164,116	 62,015,553	 62,311,660	 61,102,305	 63,638,566	
Total	MSU	Benefits	(5) 19,011,836	 19,971,017	 20,521,272	 20,561,554	 22,775,978	
Total	MSU	Salaries	+	Benefitss	(6) 80,175,952	 81,986,570	 82,832,932	 81,663,859	 86,414,544	
Total	MSU	Expenses	(7) 143,067,085	 147,673,090	 146,212,674	 144,402,976	 153,979,180	
2010 2011 2012 2013 2014
Instruction	sal +	ben	/	total	
MSU	expenses		=	(3)	/	(7) 28.2% 27.5% 27.8% 27.5% 27.0%
Instruction	sal +	ben	/	total	
MSU	sal +	ben	=	(3)	/	(6) 50.3% 49.5% 49.1% 48.6% 48.1%
Instruction	Costs	in	Context	Compared	to	
IPEDS	Peer	Institutions	for	2014
Instruction	Sal	+	Ben	as	a	%	of	Total	Expenses
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Instruction	Costs	in	Context	Compared	to	
IPEDS	Peer	Institutions	for	2014
Instruction	Sal	+	Ben	as	a	%	of	Total	MSU	Sal	+	Benefits
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MSU	Mean	(14th	of	20	Peers) 48.1%
Peer	Average 49.8%
Additional	$$	if	Average	Spent 1,541,427	
MSU	President’s	Cabinet	(Weekly	Meetings)
Is	The	Academic	Voice	Strong	Enough?
• President
• Provost	&	Vice	President	for	Academic	Affairs
• Chief	Financial	Officer	and	Vice	President	for	
Administration	
• Vice	President	for	Student	Success
• Vice	President	for	University	Advancement
• Chief	Diversity	Officer
• Assistant	to	the	President	for	Marketing	&	Chief	
Public	Relations	Officer
Source:	http://www2.moreheadstate.edu/content_template.aspx?id=9364 55
Annual	and	Long-Term	Changes	in	Faculty	Salaries	
per	AAUP	Survey,	2008	to	2016
Inflation	per	the	Bureau	of	Labor	Statistics,	All	Urban	Consumers	(CPI-U)	Cincinnati-
Hamilton,	Ohio-Ky.-Ind.	- All	Items	
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Full Assoc Asst Instructor
2008 $76,204	 $60,596	 $50,720	 $35,985	
2009 $75,784	 $61,851	 $51,388	 $37,487	
2010 $72,793	 $60,145	 $50,534	 $37,244	
2011 $72,569	 $59,904	 $51,054	 $37,803	
2012 $75,529	 $61,413	 $51,989	 $38,270	
2013 $73,905	 $60,485	 $51,447	 $37,775	
2014 $75,560	 $62,571	 $53,388	 $39,794	
2015 $77,656	 $63,321	 $54,339	 $40,862	
2016 $80,786	 $64,463	 $56,762	 $41,766	
Full Assoc Asst Instructor
2008	to	09 -0.6% 2.1% 1.3% 4.2%
2009	to	10 -3.9% -2.8% -1.7% -0.6%
2010	to	11 -0.3% -0.4% 1.0% 1.5%
2011	to	12 4.1% 2.5% 1.8% 1.2%
2012	to	13 -2.2% -1.5% -1.0% -1.3%
2013	to	14 2.2% 3.4% 3.8% 5.3%
2014	to	15 2.8% 1.2% 1.8% 2.7%
2015	to	16 4.0% 1.8% 4.5% 2.2%
2008	to	2016 6.0% 6.4% 11.9% 16.1%
Inflation	2008	to	2016 11.6% 11.6% 11.6% 11.6%
Net	Change -5.6% -5.2% 0.3% 4.5%
Faculty	Salaries	vs.	Peers
2015-16	AAUP	Salary	Survey
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Full Assoc Asst
Western	Illinois	 $101,398	 $80,589	 $63,626	
Lamar	(TX) $97,144	 $78,142	 $66,178	
E.	Washington	 $97,009	 $75,305	 $71,320	
Indiana	State	 $96,023	 $74,543	 $64,904	
U-Tenn-Chat $94,916	 $72,990	 $68,062	
Western	Carolina	 $93,716	 $70,907	 $60,892	
Arkansas	State $85,791	 $72,280	 $60,248	
SE	Missouri	State	 $84,813	 $68,581	 $57,785	
EKU $83,802	 $65,645	 $59,209	
Nebraska-Kearney $82,692	 $67,396	 $57,358	
MSU $80,786	 $64,463	 $56,762	
Angelo	State	 $80,192	 $69,855	 $60,518	
Fort	Hays	State	 $79,972	 $66,865	 $59,447	
U-Tenn	Martin $78,037	 $66,257	 $59,758	
Lincoln	(MO) $64,102	 $54,294	 $45,956	
Peer	Average $87,115	 $70,261	 $61,090	
MSU	vs.	Average	$$ ($6,329) ($5,798) ($4,328)
MSU	vs.	Average	% -7.3% -8.3% -7.1%
MSU	Rank	(of	15) 11	 14	 14	
Number	of	Full	Time	and	Part	Time	Faculty
Source:	Common	Data	Sets
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2008 2009 2010 2011 2012 2013 2014 2015 2016
Full	Time	Faculty Part	Time	Faculty
2008 2009 2010 2011 2012 2013 2014 2015 2016
Full	Time	Faculty 379	 369	 370	 374	 374	 381	 371	 359	 349	
Part	Time	Faculty 137	 104	 99	 88	 88	 98	 115	 133	 89	
FTE	Faculty 425	 404	 403	 403	 403	 414	 409	 403	 379	
Headcount	Enrollment 9,066	 8,981	 9,046	 8,842	 10,971	 11,172	 11,358	 11,053	 10,875	
FTE	Enrollment 6,988	 6,818	 6,803	 6,642	 7,251	 7,537	 7,741	 7,678	 7,592	
Ratio	of	FTE	to	HC 0.77 0.76 0.75 0.75 0.66 0.67 0.68 0.69 0.70
Changes	in	Faculty	and	Enrollment
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Number	Changes 2008	to	2012 2012	to	2016 2008	to	2016
Full	Time	Faculty (5) (25) (30)
Part	Time	Faculty (49) 1	 (48)
FTE (21) (25) (46)
Headcount	Enrollment 1,905	 (96) 1,809	
FTE	Enrollment 263	 341	 604	
Percent	Changes 2008	to	2012 2012	to	2016 2008	to	2016
Full	Time	Faculty -1% -7% -8%
Part	Time	Faculty -36% 1% -48%
FTE -5% -6% -11%
Headcount	Enrollment 21% -1% 20%
FTE	Enrollment 4% 5% 9%
Percent	Changes	in	FTE	Faculty	and	Enrollment	
(Enrollment	per	MSU	Bond	report,	12/2015)
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Full Assoc Asst Instructor Total
2008 61 130 120 68 379
2009 64 136 105 69 374
2010 62 137 92 64 355
2011 62 139 94 68 363
2012 59 155 83 77 374
2013 71 151 78 70 370
2014 77 150 69 75 371
2015 75 144 64 76 359
2016 88 131 60 70 349
#	Changes:
2008	to	2012 (2) 25	 (37) 9	 (5)
2012	to	2016 29	 (24) (23) (7) (25)
2008	to	2016 27	 1	 (60) 2	 (30)
%	Changes
2008	to	2012 -3% 19% -31% 13% -1%
2012	to	2016 49% -15% -28% -9% -7%
2008	to	2016 44% 1% -50% 3% -8%
Change	in	Faculty	by	Rank	Graphically
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Other	Metrics:
• Enrollment
• Degrees	Conferred
• Graduation	rates
Headcount	Enrollment	by	Level
Source:	MSU	Bond	Report,	December	2015
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2008 2009 2010 2011 2012 2013 2014 2015 2016
Undergrad 7,619	 7,487	 7,550	 7,399	 9,420	 9,725	 10,076	 9,952	 9,784	
Grad 1,447	 1,494	 1,496	 1,443	 1,551	 1,447	 1,282	 1,101	 1,091	
Total 9,066	 8,981	 9,046	 8,842	 10,971	 11,172	 11,358	 11,053	 10,875	
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Percent	Change	in	Enrollment	by	Rank
2008	to	2012
2012	to	2016
2008	to	2016
Degrees	Conferred
Source:	Common	Data	Set
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Bachelor's Master's Doctorate	- Other
2008 2009 2010 2011 2012 2013 2014 2015
Bachelor's 992	 952	 926	 1,049	 1,115	 1,116	 1,144	 1,166	
Master's 385	 410	 368	 437	 456	 447	 409	 333	
Doctorate	- Other 0	 0	 0	 0	 0	 2	 23	 9	
Total 1,377	 1,362	 1,294	 1,486	 1,571	 1,565	 1,576	 1,508	
Graduation	and	Retention	Rates
Source:	Common	Data	Set
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Cohort %	in	4	Yrs %	in	5	Yrs %	in	6	Years
Fall	2001 15% 33% 41%
Fall	2002 15% 33% 39%
Fall	2003 16% 34% 40%
Fall	2004 12% 28% 33%
Fall	2005 16% 34% 40%
Fall	2006 19% 37% 43%
Fall	2007 22% 39% 45%
Fall	2008 24% 40% 46%
Fall	2009 20% 36% 40%
1-Year	Retention
Fall	07	Back	F08 66%
Fall	08	Back	F09 71%
Fall	09	Back	F10 71%
Fall	10	Back	F11 73%
Fall	11	Back	F12 66%
Fall	12	Back	F13 68%
Fall	13	Back	F14 69%
Fall	14	Back	F15 66%
6-Year	Graduation	and	Pell	Rate	of	Peers
Source:	IPEDS,	2014
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MSU 43% 37%
Peer	Average 43% 41%
68
MSU	
Athletics:
Go	Eagles
Participants	and	Total	Costs
Sources:	Equity	in	Athletics	Data	Analytics	(EADA)	and	USA	Today
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Men Women Total
Baseball 33	 0	 33	
Basketball 17	 13	 30	
All	Track	Combined 38	 40	 78	
Football 102	 0	 102	
Golf 13	 8	 21	
Soccer 0	 31	 31	
Softball 0	 19	 19	
Tennis 10	 9	 19	
Volleyball 0	 12	 12	
Rifle	(coed) 7	 2	 9	
Total	Participants	Men's	and	Women's	
Teams 220	 134	 354	
Unduplicated	Count	of	Participants 202	 114	 316	
Total	MSU	Undergraduates 2,573	 3,606	 6,179	
Percent	in	Athletics 7.9% 3.2% 5.1%
Total	2015	Athletic	Expenses $11,685,666	
Total	MSU	Expenses $157,857,990	
Percent	of	Total 7.4%
Total	Direct	Athletic	Revenues,	Expenses,	and	
Deficits	per	USA	Today
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Total	Revenues Total	Expenses Athletic	Deficit
2008 $1,036,662	 $7,885,882	 ($6,849,220)
2009 $1,378,146	 $8,715,580	 ($7,337,434)
2010 $1,287,332	 $8,613,511	 ($7,326,179)
2011 $1,361,240	 $9,318,304	 ($7,957,064)
2012 $1,372,574	 $10,376,374	 ($9,003,800)
2013 $1,512,279	 $10,192,319	 ($8,680,040)
2014 $1,491,916	 $10,833,587	 ($9,341,671)
2015 $1,880,130	 $11,685,666	 ($9,805,536)
Revenues,	Expenses,	and	Deficits	Graphically
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MSU	Athletic	Subsidy	Percentage	per	USA	Today:
Subsidy	=	Percent	of	Athletic	Expenses	Subsidized	
by	the	Core	Academic	Mission
72
• In	2015,	the	subsidy	of	$9.8	million	for	10,875	total	headcount
• EVERY	STUDENT	PAID	$902	IN	2015	TO	SUPPORT	ATHLETICS
2008 2009 2010 2011 2012 2013 2014 2015
Ticket	Sales $97,936	 $164,870	 $176,026	 $184,864	 $148,041	 $143,275	 $134,958	 $126,533	
Contributions $257,368	 $162,341	 $343,335	 $161,945	 $253,953	 $165,650	 $127,678	 $456,605	
Rights	/	Licensing $429,869	 $561,236	 $392,623	 $660,024	 $593,590	 $829,794	 $778,454	 $701,392	
Other	Revenues $251,489	 $489,699	 $375,348	 $354,407	 $376,990	 $373,560	 $450,826	 $595,600	
Total	Direct	Revenues $1,036,662	 $1,378,146	 $1,287,332	 $1,361,240	 $1,372,574	 $1,512,279	 $1,491,916	 $1,880,130	
Total	Aheltic	Expenses $7,885,882	 $8,715,580	 $8,613,511	 $9,318,304	 $10,376,374	 $10,192,319	 $10,833,587	 $11,685,666	
Total	Subsidy	
(Expenses	- Direct	
Revenue) $6,849,220	 $7,337,434	 $7,326,179	 $7,957,064	 $9,003,800	 $8,680,040	 $9,341,671	 $9,805,536	
Subsidy	Percentage	
(Subsidy	/	Expenses) 86.9% 84.2% 85.1% 85.4% 86.8% 85.2% 86.2% 83.9%
2015	Subsidies	of	Ohio	Valley	Conference	Institutions:
MSU	is	the	Largest	%	Subsidizer	in	the	Conference
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Ohio	Valley	Conference Total	Expenses $$	Subsidy %	Subsidy
Morehead	State	 $11,685,666	 9,805,536	 83.9%
Tennessee	State	 $12,831,317	 9,937,681	 78.4%
Tennessee	Tech	 $14,016,396	 11,360,598	 77.5%
Southern	Illinois $8,867,986	 6,665,035	 75.0%
Southeast	Missouri	State	 $11,923,049	 8,683,213	 74.0%
EKU $14,570,279	 10,736,348	 73.7%
Jacksonville	State	 $13,215,127	 9,736,116	 73.7%
Tennessee-Martin	 $10,602,110	 7,747,171	 73.1%
Eastern	Illinois	 $13,360,791	 9,635,048	 72.2%
Austin	Peay $11,995,068	 8,051,735	 71.6%
Murray	State	 $15,139,758	 10,518,808	 66.7%
Conference	Average	(w/o	MSU) $12,652,188	 $9,307,175	 73.6%
MSU	vs.	Average ($966,522) $498,361	 10.3%
MSU	Rank	(of	11) 9	 5	 1	
Ohio	Valley	Conference	Dollar	and	
Percentage	Athletic	Subsidies
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Table	of	MSU	Individual	Athletic	Revenues
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• Ticket	sales	include	the	dollars	of	tickets	sold	for	ALL	Sports;	the	amounts	are	embarrassingly	low
• Very	little	money	is	being	raised
• Other	could	be	game	guarantees	(MSU	gets	paid	to	play	Power	Conference	teams)
Year Ticket	Sales Contributions
Rights	
/Licensing Other
Total	Direct	
Revenues
2008 $97,936	 $257,368	 $429,869	 $251,489	 $1,036,662	
2009 $164,870	 $162,341	 $561,236	 $489,699	 $1,378,146	
2010 $176,026	 $343,335	 $392,623	 $375,348	 $1,287,332	
2011 $184,864	 $161,945	 $660,024	 $354,407	 $1,361,240	
2012 $148,041	 $253,953	 $593,590	 $376,990	 $1,372,574	
2013 $143,275	 $165,650	 $829,794	 $373,560	 $1,512,279	
2014 $134,958	 $127,678	 $778,454	 $450,826	 $1,491,916	
2015 $126,533	 $456,605	 $701,392	 $595,600	 $1,880,130	
Graph	of	Individual	Athletic	Revenues	per	USA	
Today	vs.	Athletic	Expenses
Ticket	Sales	are	Almost	Nonexistent
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Individual	Athletic	Expenses	per	USA	Today
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Year
Coaching	/	
Staff Scholarships Other
Total	
Expenses
2008 $2,807,314	 $2,085,661	 $2,992,907	 $7,885,882	
2009 $2,851,510	 $2,315,287	 $3,548,783	 $8,715,580	
2010 $3,040,903	 $2,287,745	 $3,284,863	 $8,613,511	
2011 $3,173,158	 $2,529,348	 $3,615,798	 $9,318,304	
2012 $3,369,824	 $2,859,276	 $4,147,274	 $10,376,374	
2013 $3,350,750	 $3,052,438	 $3,789,131	 $10,192,319	
2014 $3,465,737	 $3,320,955	 $4,046,895	 $10,833,587	
2015 $3,567,038	 $3,417,965	 $4,700,663	 $11,685,666	
Athletics	vs.	Academics
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Athletic	Expesnes Instruction	Expense
2008 $7,885,882	 46,438,012	
2009 $8,715,580	 45,398,891	
2010 $8,613,511	 45,168,444	
2011 $9,318,304	 46,295,191	
2012 $10,376,374	 45,591,539	
2013 $10,192,319	 44,203,014	
2014 $10,833,587	 46,025,933	
2015 $11,685,666	 46,454,685	
$	Changes Athletic	Expesnes Instruction	Expense
2008	to	2012 $2,490,492	 ($846,473)
2012	to	2015 $1,309,292	 $863,146	
2008	to	2015 $3,799,784	 $16,673	
%	Changes Athletic	Expesnes Instruction	Expense
2008	to	2012 32% -2%
2012	to	2015 13% 2%
2008	to	2015 48% 0.04%
Athletics	vs.	Academics	Graphically
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Athletics	in	the	2016-17	Operating	Budget
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2014-15	
Budget
2014-15	
Actual
2015-16	
Budget
2016-17	
Recommended
Subtotal	Athletic	
Revenues $823,458	 $1,453,229	 $833,458	 $833,458	
Subtotal	Athletics	
Expenses $8,629,975	 $9,173,143	 $9,120,472	 $8,604,853	
Expected	Deficit ($7,806,517) ($7,719,914) ($8,287,014) ($7,771,395)
2016-17	Budget:
Largest	Sports	and	Athletic	Admin
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2014-15	
Budget
2014-15	
Actual
2015-16	
Budget
2016-17	
Recommended
Office	of	Atheltics:
Personnel	Services $973,571	 $966,863	 $1,070,589	 $1,018,937	
Other	Expenditures $484,675	 $588,160	 $436,938	 $538,588	
Total $1,458,246	 $1,555,023	 $1,507,527	 $1,557,525	
Football:
Personnel	Services $547,467	 $560,238	 $569,770	 $559,760	
Other	Expenditures $302,115	 $381,353	 $373,683	 $399,400	
Total $849,582	 $941,591	 $943,453	 $959,160	
Men's	Basketball:
Personnel	Services $497,803	 $498,009	 $508,842	 $522,169	
Other	Expenditures $661,317	 $904,637	 $699,800	 $615,504	
Total $1,159,120	 $1,402,646	 $1,208,642	 $1,137,673	
Women's	Basketball:
Personnel	Services $309,840	 $328,190	 $310,427	 $313,802	
Other	Expenditures $645,890	 $562,903	 $593,933	 $615,950	
Total $955,730	 $891,093	 $904,360	 $929,752	
